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should not come below 80% of the targeted performance. In case the

result is low, reasons should be neutrally and precisely specified.

Implementation Executives

Implementation is to be considered the brunt of department heads under
the auspices of deans and vice-deans while the Deanship of Graduate
Studies has to follow up.
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- M.A as well as Ph.D students should be encouraged to take part

in symposia and conferences held in all universities both inside and
outside the Kingdom in co-ordination with the Deanship of Graduate
Studies.

- Establishing a student council of both males and females for MA and
Ph. D degrees.

- Following up graduates and their roles in developing societies.

- In accordance with the Deanship of Information and Technology,
there should be a database for the staff inside the university. This can
help when searching for a certain specialization.

- Deanship of Academic Development in co-ordination with the
Deanship of Graduate Studies should design and conduct special
training courses for the staff who teach and supervise postgraduates in
order to augment their skills. |
- Endorsing funded research from the Deanship of Academic Research
for the staff should be conditioned by supervising postgraduates in the
academic departments as for those who fulfill the requirements for
teaching as well as supervising.

- Designing a periodical evaluation form for staff who teach and
supervise postgraduates. Evaluation is rendered as follows:

a-Head of the department.

b-Postgraduate students

c-The supervisee

- Directing academic research toward the needs of big projects as for
the community as well as the environment. Such researches should be
encouraged especially in Ph. D theses in harmony with the strategic
plan of the university.

- It is preferable to make use of community expertise in supervising
theses.
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- Organizing periodical symposia among universities as represented by |
the Deanship of Graduate Studies as well as businessmen in order to
discuss joint endeavors.

- Deanship of Graduate Studies in co-ordination with Deanship of
Academic Research as well as civil authorities in concern should define
certain issues deemed necessary by the society and present them to
the various departments in order for them to explore the feasibility of
directing research issues in that particular direction.

- Academic departments all over colleges should propose certain
research areas that pinpoint research priorities for each department in a
manner that puts into consideration societal needs in accordance with
the university strategic plan

- Deanship of Postgraduate Studies should organize visits for prominent
figures of staff in postgraduate studies and research supervision. Such
visits can be designed for universities inside as well as outside the

Kingdom in order to make use of the expertise of such universities
within the dictates of the Deanship of Postgraduate Studies and colleges.
- Distinguished staff, those teaching and supervising postgraduates,
should be paid homage annually within the norms specified by the
Deanship of Graduate Studies and colleges.

- The departments should give momentum to postgraduates to apply for
distinction prizes for the best M.A and Ph.D offered by the Deanship of
Academic Research as per the regulations of the Prize.

- Activating results of the project of evaluating graduate programs all
over the university. This includes diagnosing the status quo of such
programs from the perspective of the staff as well as the student.

- Activating and putting into use items as well as executive rules of the
regulations of graduate studies in Qassim University.

- Deanship of Graduate Studies designs a form tackling

.
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" the university and other mass media within a time limit no less than two
weeks ahead.
- One of the conditions for attaining an M.A via presenting a thesis is
that the applicant should have attended at least one conference or two
thesis evaluations in his own specialization. This should be written in
a report to be presented to the department that in turn presents it to the
Deanship of Postgraduate Studies when granting the degree.
- As for the Ph.D applicant via presenting a thesis, he should have
published at least one research paper or it may be submitted and

\approved for publication in any of the refereed academic journals.

4- Formulating a Thesis Evaluatlon Committee

- An external examiner from the same department should not be called
for more than twice a year, and the call should not be for the same
supervisor. He may be called for once more on condition that reasons
as well as justifications are plausible and endorsed by the Council of
Graduate Studies Deanship.

- The internal examiner should not be repeatedly called for unless
the justifications are quite plausible and endorsed by the Council of
kGraduate Study Deanship.

5-General Recommendations

- Rendering two abstracts of the thesis both in Arabic and English. This
is a general rule for all disciplines. Abstracts will be uploaded onto a
database on the Deanship’s website.

- Forming an electronic model for each postgraduate study student
encompassing bio-data in order to facilitate communication.

- Creating a thesis database that can help avoid replicating researches.
The researcher has to present a soft copy containing a summary of the

thesis as well as a table of contents both in Arabic and English. )
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Transparent Strategies for Supervising)

Researches of Graduate Students)

These strategies are considered part of the executive regulations
of the graduate studies for Qassim University in compliance with the
comprehensive regulations of graduate studies fir Saudi universities.

1- Registering a Thesis

Prior to registering the thesis , a student has to present it in a
department seminar in which he elucidates major objectives, relative
significance, as well as hoped-for results in the presence of the
academic advisor , preferably the thesis advisor in accordance with the

regulations. )

2-Registration Follow-up

Deanship of Postgraduate Studies has to follow up the ongoing op
students’ study in harmony with an electronic system via reports from
various colleges. Such reports should be meticulously examined. They
should be available at the time determined per term. Working up to the

regulation, registry should not be fulfilled unless such reports are over.

3-Proceeding for Thesis Evaluation

- The student has to undergo a preliminary presentation of the thesis in
his department. This is only conducted in case the department sees it

necessary.

- The department determines a time for evaluating the thesis. This time

should be publicly announced in open places as for the college as well
&s on the Deanship of Postgraduate Studies electronic site and that of D
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